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Welcome to Country

We begin today by acknowledging 
the Palawa people as traditional 
custodians of the land on which we 
meet today, and we would like to 
pay our respects and gratitude to 
their Elders past and present. We 
extend that respect to Aboriginal 
and Torres Strait Islander peoples 
here today and acknowledge the 
important and valuable contribution 
you play in our journey.



The journey begins…

In 2019 under the leadership 

of Dr Claire Morley, the 

Hospitals South began the 

journey to Pathway to 

Excellence Designation.

What is Pathway to 

Excellence?

(https://www.nursingworld.org/organiz

ational-

programs/pathway/overview/faqs/)



Enter stage left….

The Shared Governance 

Convening Council 



45 EOIs
Grades 3-8 
represented

14 
members,

9 Direct 
Care staff







What is Shared Governance? 

Structure:

Shared 
Governance Process:

Shared 
Decision 
Making

Outcome:

Shared 
Leadership 

between 
management 

and staff



Socialisation Collaboration   Trust





But don’t just take my word for it….!

Proposed Outcomes

Positive Culture

Staff Retention

Nurse Wellbeing

Transparent Career Progression



Job 
satisfaction

Better Patient 
Outcomes

Improved 
Patient Care
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