Trust. Empower. Lead.

Hospitals South Shared Governance Journey

Co-chairs of the Hospitals South Shared Governance Convening Council:

Felicity Roger, RN, BNurs Clin Hons
Anna Kallonen, CCRN, MClinNurs
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Welcome to Country

We begin today by acknowledging
the Palawa people as traditional
custodians of the land on which we
meet today, and we would like to
pay our respects and gratitude to
their Elders past and present. We
extend that respect to Aboriginal
and Torres Strait Islander peoples
here today and acknowledge the
important and valuable contribution
you play in our journey.

\’A ."l

\"\ ;F. y .J '
\_W

Tasmanian
Department of Health and Human Services Government



The journey begins...

In 2019 under the leadership
of Dr Claire Morley, the
Hospitals South began the
journey to Pathway to rotetens, [t
Excellence Designation. ANCC

POSITIVE

pathway tO PRACTICE Leadership
Excellence* RO ENVIRONMENT
Framework

What is Pathway to
Excellence!?

(https://www.nursingworld.org/organiz
ational-
programs/pathway/overview/fags/)

ANCC Pathway to Excellence® Framework for Positive Practice Environments.
© 2020 American Nurses Credentialing Center. All Rights Reserved.
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Enter stage left....

. e

To: All THS South Nursing and Midwifery Staff —-‘
Copy To: Hospitals South NDs R
From: Chaire Morley, Nursing Director- Nursing and Midwifery Excellence

Date Prepared: 18 Sept 2020

Subject: Expression of Interest to join the Hos
Governance Convening Council

pitals South Shared

The Shared Governance i SR
Convening Council

designation, with the journey commencing in Hospitals South

«  An established shared governance structure is required for a successful Pathway® designa
Shared governance is the structure, shared decision-making is the process, and shared |
‘between management and staff is the outcome

'« In short, shared governance facilitates frontline decision making and input, at the point of ¢

‘and midwives across Hospitals South are invited to submit an EOIl to |
Shared Gover e C ing C il

co‘lmqllylll be to decide on the Shared Governance Framework that Hospitals So.
in lﬁe‘:tm devise d\:ﬂl:’l‘u;p;m for how shared governance will work in our organi:
group will meet m raﬁxedpeﬂod(ﬂmondlsapprox.).'l‘hemwﬁlt
Idirect care staff, with palddmefov:attmdancefordlrectcare staff members.
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Expression Of Interest

| 4

Grades 3-8 members,
represented 9 Direct

Care staff
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What is Shared Governance!

Outcome:
Structure: Shared
Shared Lgazlv?,rship
Governance Process: etween
management
Shared and staff
Decision
Making
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Socialisation Collaboration Trust
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NURSING & MIDWIFERY ADVISORY COUNCIL{NMAC)

Acts as conduit between the councils and THE Executive
gdvising on health priorities, professional  standards,
strategy, and policy in relation to the nursing and midwifery
professions.

The work of the Shared Governance Councils will inform
the recommendzations of NMAC
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Leadership Council Safety Council Quality Council Wellbeing Council Professional Development

Encourage, support, and promote
leadership at all levels of nursing
and midwifery, being mindful of
the culturally diverse workforoe.

Seeks to  ensure nurses  and
midwives are involved im and
advocate for staff and patient
safety and promote a culture of
safety across the organization.

Seeks to ensure that direct care
staff are supported to participats
amd lead quality improvement
initiatives, leading to |better
outcomes for consumers.

Seeks to ensure staff wellbsing is
central to every decision made by
the organisation including rosters,
and that direct care staff are
invoheed in the selection, co-design
and evaluation of activities and
initiatives  that support  staff
wellbeing.

rasmanian Health Service Hospitals South Shared Gowvernance Framework, Version 1.0, July 2021.

Council

Seeks to raise the profile of nursing
and midwifery through training and
research outputs; raise awarensss
of  scholarships  and  grant
opportunities;  walue, encourage
and  support nursing  and
midwifery; and share information,
education, and knowledge




Proposed Outcomes

Positive Culture

.
¥

Staff Retention
Nurse Wellbeing

.

Transparent Career Progression
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Job
satisfaction

Improved Better Patient
Patient Care Outcomes
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Department of Health and Human Services

With many thanks to Dr Claire Morley, Bec Clarke,
and Kristy Lovell

And to the members of the SGCC:

Kristy Badenach Gemma Price

Meagan Cato Laura Pyszkowski

Julie Doran Felicity Roger \ Lighting the way in
Rahwa Hailemichael Rachel Tabib Southern Tasmania
Tammy Harvey Catherine Tonkin

Anna Kallonen
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